
Projects Done by students of ICFAI, Gurgoan 
 

 
 
1. Organisational Climate 
 
2. Human Resource Management in BPO Industry 
 
3. Competency based Human Resource Management 
 
4. "Business impact analysis"… the minutes of attrition in a BPO industry 
 
5. Performance Appraisal 
 
6. L6S Cultural Assessment Project 
 
7. Training at ITC Maurya Sheraton 
 
8. Study of Interviewing Procedure 
 
9. Identification and Training of Trainers / Study of implementation of 

corporate governance practices being followed in NFL 
 
10. Performance Appraisal analysis 
 
11. Creation of a computerised employee databank and studying various HR 

processes 
 
12. Assessing Training & Development Activities 
 
13. Automation of Training System 
 
14. Performance appraisal and employee retention of high performers 
 
15. Performance Management System 
 
16. Human Resource Accounting & Institutionalization of Mentorship 
 
17. Performance Management System persued at various companies 
 
18. Training and Development 
 
19. Handbook on Induction Manual, HRIS 
 
20. Job Analysis of executive level and overall functioning of HR Dept 
 



21. Finalizing Training Plans for employees 
 
22. Standard operating procedure in performance Management System 
 
23. Measuring Effectiveness of the performance Management System 
 
24. Study & Analysis of Recruitment Processes 
 
25. Recruitment at TCS, Lucknow & Training & Development at Baxter India 
 
26. Analysis of recruitment process & its customization to various sector 
 
27. Management of Human Resource Information System 
 
28. Audit of Human Resource Information Systems, Assessment Centre 
 
29. Preparation of Docket on Campus Recruitment 
 
30. Application of Competency Organizational Health Survey of Exide 

Industries Ltd 
 


